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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022-23 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Holbrook School for 
Autism 

Number of pupils in school  137 

Proportion (%) of pupil premium eligible pupils 52.5% 

Academic year/years that our current pupil premium 
strategy plan covers 

2022- 2025 

 

Date this statement was published September 2022 

Date on which it will be reviewed Termly 

Statement authorised by Sam Bayliss  

Headteacher 

Pupil premium lead Richard Jackson 

Governor / Trustee lead Ian Coker 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 78640 

Recovery premium funding allocation this academic year £ 18640 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 97280 
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Part A: Pupil premium strategy plan 

Statement of intent 

School context 

When making decisions about Pupil Premium (PP) funding it is important to consider the 

context of the school and the subsequent challenges pupils may face. Holbrook School 

for Autism is a special school for pupils aged 4-19. All pupils within our setting have a 

diagnosis of autism and an Education, Health and Care Plan (EHCP). Alongside a 

diagnosis of autism our students have additional Special Educational Needs and 

Disabilities (SEND). We recognise that at Holbrook School for Autism student attainment 

is predominantly influenced by students’ SEND, rather than social deprivation. 

Strategy  

Our aim is to use the Pupil Premium funding to support us to achieve and sustain positive 

outcomes for disadvantaged pupils. We recognise that our pupils can have impairments 

in communication, cognition, social interaction and sensory processing amongst others. 

As a result of this, many factors, including a range of external factors, can influence 

pupils’ attainment. In addition to using a range of attainment data, the PP strategy is also 

developed according to pupil’s greatest barriers to learning.  

Our PP strategy is driven by the needs and strengths of each young person, based on a 

range of data, identification of barriers and formal and informal assessments. At the heart 

of our approach is the development of high-quality teaching for all and a wide range of 

support that can be targeted and based on diagnostic assessment of need. Our strategy 

is focused on the needs of disadvantaged pupils but will also benefit all pupils in our 

setting where funding is spent on whole-school approaches. We have used the latest 

research from the Education Endowment Fund to put in place specific evidenced based 

plans. 

Key principles of the strategy plan 

Research from the Education Endowment Foundation (EEF) shows good quality 

teaching is the greatest lever to improving attainment, so the primary aim of our PP 

strategy plan is to develop teacher expertise. Funding will also be given to CPD to help 

improve specialist autism teaching techniques for all students across our pathways. 

Wider strategies include improving students’ self-regulation/management skills through 

direct work with our Occupational Therapist (OT) and Speech and Language Therapist 

(SaLT).  
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Disadvantaged pupil barriers to success 

This details the key barriers to success that we have identified among our disadvantaged 
pupils. 

1 Students may have impairments in communication and social interaction, sensory 
processing, as well as repetitive patterns of behaviour. 

2 Challenging or trauma induced behaviours leading to behavioural incidents which can 
impact the academic and personal progress of pupils. 

3 Social, emotional and mental health and wellbeing challenges. 

4 Parents and students can often face difficulties at home and require specialist support 
networks. 

5 A number of students have difficulty accessing wider curriculum opportunities, wider 
social activities and require further provision to recover from COVID related restrictions. 

6 Ongoing training needs for staff teams to ensure a comprehensive understanding of 
SEND and are appropriately skilled to undertake their role. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils.  

Challenge 
number 

Detail of challenge  

1 Behavioural difficulties in the form of challenging behaviour, self-injurious 
behaviour and emotional regulation. 

2 Communication difficulties. Students being non-verbal, having limited use of 
language / signing and having social interaction difficulties. 

3 Complex learning difficulties that require specialist pre-formal and autism 
specific teaching techniques. 

4 Opportunities to access a wide range of curricular and extra-curricular 
activities and experiences to support development of cultural capital and 
physical and mental wellbeing.  

5 Our assessments, observations and feedback from pupils and families indicate 
families require additional support to develop approaches to support students 
outside of school in the development of key life skills. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

All PP students will make progress in line with 
their peers in curriculum areas of 
Communication, Reading, Writing and 
Numeracy as evidenced in linear 
assessment.  

Linear data uploaded from linear 
assessment system.  

PP students secure or exceed targets in 
stated curriculum areas.  

Key stakeholders will complete regular QA 
and will analyse feedback from staff using 
Progress 5 data.  

Subject lead development plan review and 
impact statements.  

Record of focused PP staff meetings with PP 
lead/key stakeholders.  

Staff across the four pathways will access 
further training and CPD in specialist teaching 
techniques bespoke to pathways and 
complex needs.  

 

 

Staff across the three pathways will feel 
confident delivering specialist autism 
teaching techniques.  

Specialist teaching techniques allow for 
greater student progress across linear and 
lateral data.  

Key stakeholders will complete regular QA 
and will analyse feedback from staff using 
Progress 5 data.  

Staff surveys/ I-abacus self-evaluation tool. 

All PP students will make progress in both 
their receptive and expressive communication 
skills, as a result of staff CPD in 
communication strategies specific to the 
needs of their class. 

Evidence and progress data uploaded using 
linear and lateral assessment systems.  

PP students are secure or exceeding their 
communication targets.  

Achievement of EHCP outcomes/ yearly 
targets.  

SaLT records of CPD 

Key stakeholders will complete regular QA 
and will analyse feedback from staff using 
Progress 5 data.  

Record of focused PP staff meetings with PP 
lead/key stakeholders. 

To equip students with the tools and 
opportunities to support sensory, physical and 
emotional regulation.  

Evidence and progress data uploaded using 
linear and lateral assessment systems.  

Achievement of EHCP outcomes.  

OT records of CPD 

OT records of direct work with staff/students 

Analysis of Progress 5 data 

Reduced instances of challenging/physical 
behaviour as evidence termly using 
behaviour watch data. 

Sensory item purchases to support 
implementation of sensory diets.  
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Key stakeholders will complete regular QA 
and will analyse feedback from staff using 
Progress 5 data.  

Record of focused PP staff meetings with PP 
lead/key stakeholders. 

Pupil Premium students will access a wide 
range of curricular and extra-curricular 
activities and experiences to support 
development of physical and mental 
wellbeing. PP students will access targeted 
interventions based on data sources and 
trends identified during academic year.  

 

Progress 5 data evidences impact of 
provision and targeted intervention. 

Evidence and progress data uploaded using 
linear and lateral assessment systems.  

Achievement of EHCP outcomes/ yearly 
targets.  

Intervention data and records.  

Key stakeholders will complete regular QA 
and will analyse feedback from staff using 
Progress 5 data.  

Record of focused PP staff meetings with PP 
lead/key stakeholders. 

Case studies on impact of extra-curricular 
access and provision. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £38,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD in emotional, physical 
and sensory regulation. 

Linear, lateral and progress 5 data. 

Self-regulation/management is one of 

Holbrook School for Autism’s curriculum 

drivers and is an important life skill for our 

pupils 

Emotional, physical and sensory impairments 

are key barriers to learning for students with 

autism 

1 
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CPD in communication 
strategies specific to the 
needs of each class. 

Linear, lateral and progress 5 data. 

Communication skills is one of Holbrook 

School for Autism’s curriculum drivers and is 

an important life skill for our pupils.  

Communication impairments is one of the key 

barriers to learning for students with autism. 

2 

Staff across the three 
pathways will access further 
training and CPD in 
specialist teaching 
techniques bespoke to 
pathways and complex 
needs.  

 

Progress 5 data and teacher feedback on 

student’s barriers to learning. 

  

Specialist autism teaching techniques support 

the development of pupils with a wide range of 

needs and provides the appropriate challenge 

and experiences. 

 

Coaching model further supports development 

of teaching and learning across pathways.  

3 

TLR in Maths and English to 
support progress in areas of 
Communication, Reading, 
Writing and Numeracy.  

EEF – ‘Five a day’ approach to improve 

teaching and learning in Maths and English.  

 

Data reviews from academic year 2021-22. 

4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 17,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

School led 
interventions to 
support 
progress in 
identified areas.  

National guidance to support schools to reduce the 

impact of Covid-19.  

 

Progress 5 data and linear assessment data.  

 

Bespoke support is key curriculum driver at Holbrook 

School for Autism. 

1,2,3,4 

Speech and 
language 
therapy 
assessments 
and input  

Teachers’ reports on PP students’ barriers to learning. 

 

Development of whole school zones of regulation. 

Assessing pupils’ one to one to provide advice and 

consistency of approach and support. Targeted support 

for students to develop speech and language.  

1,2,3,5 
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Occupational 
Therapy 
assessments 
and input 

Teachers’ feedback on PP pupils’ barriers to learning. 

 

Assessing pupils’ one to one to provide advice and 
consistency of approach and support. Targeted support 
for students to develop physical, social and emotional 
regulation.  

1,2,3,5 

Streamlined PE 
groups in 
Ocean and Hub 
pathways 
delivered by 
qualified 
practitioner 

Teachers’ reports on PP pupils’ barriers to learning. 

National curriculum statutory guidance and provision.  

Strategies to support schools to reduce the impact of 

Covid-19.  

Positive impact of trial sessions during academic year 

2021-22. 

1,3,4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 19,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Pastoral 
Family 
Support 
Worker role 

Progress 5 data 

Parental engagement involves parents supporting their 
children’s academic learning and engagement. Our approach 
will consist of:  

-general approaches which encourage parents to support 
their children, with for example reading, autism specific 
approaches 

-intensive programmes for families in crisis 

- approaches and programmes which aim to develop parent 

skills such as literacy and IT skills. 

5 

Increased 
access to 
forest 
school 
provision 

Progress 5 impact data 

On average, pupils who participate in adventure learning 
interventions make approximately four additional months’ 
progress. There is also evidence of an impact on non-
cognitive outcomes such as self-confidence. The evidence 
suggests that the impact is greater for more vulnerable 
students and students with SEND/ teenage learners. 
Teaching & Learning Toolkit, EEF 22-23  

1,2,4 

 

Total budgeted cost: £ 92410 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

During academic year 2021-22 linear data in Maths, English and Science highlighted that Pupil 

Premium students made progress in line with their non-Pupil Premium peers. The development 

of the Progress 5 data monitoring system enabled tracking of progress in attendance, behaviour, 

engagement, wellbeing and community access. Frequent reviews of data coupled with feedback 

from teachers resulted in identification of interventions to address trends or concerns. Progress 

5 data highlights that engagement and wellbeing scores for Pupil Premium students are in line 

with their non-Pupil Premium peers.   

Six coaches are now trained to deliver an in-depth coaching cycle to improve teaching and 

learning. Quality assurance processes highlighted that more teaching was assessed to be secure 

or expert compared to the previous three years. Feedback states that teachers feel supported to 

improve and now have a mechanism to achieve this and ultimately impact upon further upon 

improved student outcomes.  

Over 85% of students worked directly with the school Occupational Therapist (OT) and Speech 

and Language Therapist (SaLT) with targeted interventions to support in specific areas of 

communication or self-regulation. Case studies demonstrated the positive impact of OT and 

SALT involvement on progress towards EHCP targets and academic achievement.  

All Pupil Premium students accessed Forest School alongside an additional 8 nurture sessions 

per week for Pupil Premium students. Lateral data, Progress 5 and case studies highlight the 

impact of provision on progress in a range of academic and non-academic areas.  

Progress 5 data highlights that all Pupil Premium students accessed community visits with an 

additional trip taking place for Pupil Premium pupils each week. This supported progress towards 

personalised My Plan targets as evidenced in lateral data. 

All classes access music sessions with trained music practitioner. Gathered feedback from both 

staff and pupils highlighted the impact of the sessions and progress in the areas of collaboration, 

turn taking and opportunity to develop ability to use musical instruments.  

The Pastoral and Family Support Worker (PFSW) delivered effective channels for positive 

home/school relationships. The PFSW guidance provided for and had direct involvement with 

66% of PP students and their families. This included successful early transitions across Holbrook 

sites and liaising with a wide range of professionals to co-ordinate support and signpost to 

relevant guidance.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

White Rose Maths EQUALS Curriculum 

Bug Club Literacy Shed 

Essential Letters and Sounds Talentino 

Purple Mash  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

 



 
 

10 

Further information (optional) 

Our pupil premium strategy will be supplemented by additional activity that we are not 

funding using pupil premium or recovery premium. That will include:  

• Working in partnership with local colleges and Careers providers to provide op-

portunities such as taster courses, link programmes and mentoring to enable 

young people with SEN to familiarise themselves with work or college environ-

ment and gain meaningful experience. 

• Arranging work-based learning that enables pupils to have first-hand experience 

of work, such as apprenticeships, traineeships, and supported internships. 

In addition to the pupil premium funded activity outlined above, we have put in place 

stronger expectations around areas of effective practice, notably feedback given and 

the impact of this identified by the EEF Toolkit. We have also put a sharp focus on sup-

porting teachers to develop their professional practice and train in specialist areas, al-

lowing them to develop expertise and share them with other staff.  

We have used the EEF’s implementation guidance to set out our plans and put in place 

a robust evaluation framework for the duration of our three-year approach. This will 

help us to make adjustments and quality improvement to secure better outcomes for 

pupils over time. 

 


