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1. What types of SEN does Holbrook School for Autism provide for? 

Holbrook School for Autism is a specialist school for children and young people with autism and learning 
disabilities. We provide places for boys and girls aged 4-19 who live in Derbyshire, Derby City, 
Nottinghamshire and Nottingham City.  We are a split site school with our 14-19 department based in 
Belper. The agreed number of students on roll 120 students. The school caters for the needs of students 
with a wide range abilities and differences associated with the spectrum of autism. We also have a 
provision for primary aged, average ability students with autism. Key barriers to learning of the young 
people at Holbrook School for Autism include sensory and communication difficulties. The Ofsted report of 
December 2014 awarded the school as Good in all areas. We have a residential provision, which consists of 
a seven bedded unit situated on the two top floors of Holbrook.  We presently accommodate 26 students 
over a four-night period. Our residential provision is an educational provision which provides a focus on 
independence skills and home management. The Ofsted report of January 2019 awarded the residential 
provision as Outstanding in all areas. Alongside Peak School in Chinley, our autism outreach team offers 
support to schools across Derbyshire. Holbrook School for Autism has been a specialist provision for 
students with autism since 1997.  

2. How do we identify and assess students with SEN? 

The admission policy for our provision can be found on our website. Holbrook School for Autism is an 
academy and a member of the Esteem Multi-Academy Trust. Decisions about which students are placed at 
Holbrook are ultimately taken by the placing local authorities, however, in each case a local authority will 
consult with the school before making a placement decision. Holbrook School for Autism will advise on 
whether the school can meet the student’s needs, and whether the school has a place available. With any 
placement request Holbrook School for Autism will, wherever possible, observe the student in their current 
school or home setting prior to advising the relevant local authority. 

Students who attend Holbrook School for Autism will all have been diagnosed as having an autism 
spectrum disorder. All students will have an Education Health and Care Plan. Student’s long term objectives 
are reviewed annually and learning is under continual review to ensure good or better progress over time. 

Enquiries for places may derive from many sources, including, professional suggestions; local authority 
recommendation; parents/carers contacting the school independently; or local authority may directly 
request consideration of a student for admission. Wherever a request originates, the formal offer of a place 
by a local authority requires them to consult with the school as described above. 

3. Who is our special educational needs coordinator (SENCO) and how can he/she be contacted? 

Sam Bayliss: Headteacher 

Headteacher@holbrookautism.derbyshire.sch.uk 

4. How does the school ensure the safety and wellbeing of students with SEN? 

The Holbrook School for Autism is committed to safeguarding and promoting the welfare of it’s children 
and young people and expects all staff, agency staff, volunteers and visitors to share the same 
commitment. The school policy ensures all staff hold a current Disclosure and Barring Service Check and 
ensure that a member of the interview panel for recruitment has undertaken safer recruitment training. 
Any new visitor to the site will be asked to sign in and provide appropriate identification documents. 

Every member of staff across school has an obligation to report any concerns which they may have. The 
school uses an online system called CPOMS, which allows staff to record information and concerns for child 
protection, safeguarding and a whole range of pastoral and welfare issues. It provides a central repository 
and alerts relevant stakeholders immediately. Senior leaders are able to build a chronology around a 
student and can monitor vulnerable student groups effectively. 

All staff attend regular safeguarding training provided by external agencies and are kept up to date with 
legislation changes by the schools Designated Safeguarding Lead.  This is supported through online 
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safeguarding training programmes, which are a compulsory requirement for all staff working directly with 
students in both our education and residential departments. This includes understanding their duty of care 
to safeguard all students with respect to Children Missing from Education, Child sexual Exploitation, E-
safety, and Female Genital Mutilation. Holbrook School for Autism promotes Fundamental British Values 
and the PREVENT agenda. 

Safeguarding is embedded within our curriculum; it forms part of the observation process and planning 
scrutiny by the Senior Leadership Team. 

In our continual strive for safer working practices, we work closely with external agencies, such as the 
NSPCC, local police and fire services. Social Services and Multi-Agency Teams (MAT) work regularly with 
staff to discuss students’ ongoing progress as well as providing a support network for new student referrals. 

All students have a support and intervention plan to identify significant behaviour and identify proactive 
strategies to manage risk and promote well-being. Environmental risk assessments are completed for any 
activities which pose a significant risk both in school and the wider community. 

5. What is our approach to teaching students with SEN? 

There are 3 phases within the whole school, EYFS/Primary (lower school) KS2/KS3 (middle school), KS4/KS5 
(upper school). The Holbrook School for Autism seeks to provide a broad, balanced, relevant, meaningful 
and motivating curriculum to develop the specific strengths, needs, interests and aspirations of our 
students. Therefore, as well as working on the key skills of literacy, numeracy and all the national 
curriculum subjects, we also focus on the autism-related and personal needs of our students. Each student 
has a ‘My Plan’ which identifies specific provision to meet individual needs as identified in their EHCP. ‘My 
Plan’ is made up of annual outcomes and provision in the following four areas; 

 My Thinking 

 My Communication 

 My Body 

 My Feelings 

We offer differentiated learning challenges and use our specialist environment and knowledge to enable 
students to recognise and nurture their strengths and to overcome potential barriers to learning. We 
ensure that our curriculum provides progression and coherence, systematically building on student’s 
individual existing knowledge and skills. In this way the school responds to individual diverse learning needs 
to support transition through school. 

The curriculum is used to develop student confidence, interest in and understanding of the world. 
Differentiated, personalised provision enables students to become increasingly independent as they 
transfer learning between school, home and the wider community. 

We provide a curriculum that enables all of our students to make a positive contribution to society in which 
they are confident, apply their skills and aptitudes, and able thereby to continue in future lifelong learning, 
and in work and leisure activity. 

The school has a clear focus on the continuous improvement of the quality of provision on outcomes for 
students, as per whole school monitoring by senior leaders and external professionals and ongoing 
evaluation by school governors through visits, and monitoring of the school improvement plan and self-
evaluation summary. 

6. What are our values and ethos at Holbrook School for Autism? 

These are the schools core values - they’re what we stand for and underpin everything we do; 

 For all students to achieve their best and fulfil their potential 

 To create a safe and supportive learning environment, which helps to bring out the best in every 
student 

 To address the specific needs of autism and how they affect each individuals learning 
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 To provide a personalised curriculum that meets the individual needs of every student 

 Organise the curriculum so that students can systematically increase their knowledge, 
understanding and skills in progressive steps from their current level 

 Overcome the difficulties students with autism have with linking fragmented knowledge and skills 
with applying learning in different situations 

 To ensure every student is fully included in school life and community activities. 
 

Early help at Holbrook 

 Holbrook has developed its early help offer in line with demand and in conjunction with Esteem. 

Holbrook now employs a family support worker 3 days a week and the aim of her role as supported 

by our safeguarding and pastoral lead is primarily ‘earliest’ help.  

 The role ensures family and student issues that arise on a daily basis can be resolved quickly and 

efficiently by a member of staff that has an in-depth knowledge of their needs and condition. 

Working closely with Esteem it also gives school the ability to now refer any tier two issues through 

the MAT who allocate cases accordingly. 

 All tier three and immediate safeguarding concerns are advanced as before through social care. 

 As a school we are also holding a safeguarding day once every half term where there will be a break 

from normal timetables and the day will have a safeguarding focus in order for the whole school to 

receive an appropriate level of input from outside agencies. 

 
 
7. Aims 

All students are entitled to a curriculum that enables them to make progress so that they achieve their 
best, become confident individuals, living fulfilling lives and make a successful transition into adulthood. 
We realise that being supported towards greater independence and employability is life transforming and 
at Holbrook School for Autism this starts early, centering on aspirations, interests and needs of the young 
person. With high aspirations, and the right support, we believe that young people can go on to achieve 
successful long-term outcomes in adult life. Therefore, we work with local authorities, and other partners 
to help our young people to realise their ambitions in relation to; 

 Participating in society, including promoting pastime interests, having friends and/or supportive 
relationships, and participating in, and contributing to the local community 

 Employment, including work experience, enterprise opportunities, and/or different employment 
options 

 Being as healthy as possible in adult life 

 The highest level of independent living, having choice, control and freedom over their lives and the 
support they have, their accommodation and living arrangements, including supported living 
(where appropriate) 

Holbrook School for Autism is committed to safeguarding and equal opportunities and our ethos 
promotes all staff, students, parents/carers, visitors and volunteers to share this commitment.  

8. How do we adapt the curriculum and learning environment? 

Holbrook school for Autism has an accessibility plan in line with the Equality Act 2010, which can be found 
on our school website. The plan ensures Holbrook school for Autism; 

 Increases the extent to which students with SEN can participate in the curriculum 

 Improves the physical environment of schools to enable disabled students to take better advantage 
of education, benefits, facilities and services provided 

 Improves the availability of accessible information to disabled students 
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We are committed to providing our students with an educational experience by creating a well organised 
learning environment that is challenging, fun, stimulating and based on preparing students for adulthood. 
We value a climate that fosters the best outcomes for all students and take pride in establishing and 
maintaining excellent relationships between staff, students, parents/carers and the wider community. 
Staffing levels are enhanced to ensure students have adequate support to engage in learning and generate 
high levels of commitment to learning across the school. 

Through teaching and learning we strive to; 

 To provide a broad, balanced, relevant, meaningful and motivating curriculum tailored to the needs 
of individual students so that all students have opportunities to learn and to achieve 

 To value all students as individuals, building upon their strengths, celebrating their achievements 
and supporting them with areas of difficulty 

 To develop our students confidence and skills, enabling them to cope with challenges and embrace 
opportunities 

 To work in partnership with students families and other relevant professionals in identifying and 
meeting the needs of individual students 

 To prepare our students for the opportunities, responsibilities and experiences of life 
 
Holbrook School for Autism has a policy stating minimum expectations for communication and for all 
teaching and learning environments to ensure consistency in delivery and to educate all students in a safe 
and caring, well-resourced, low arousal and carefully structured purposeful learning environment. 
Each class has its own base and access to a range of specialist teaching areas including; food technology; 
sports hall; library; horticulture; ball pool and a sensory room.  

All students have the opportunity to take part in additional activities alongside the core curriculum 
including; horse riding; swimming; climbing; canoeing; caving. 

At Holbrook we have established a partnership with Derbyshire Community Health Services (DCHS) to 
commission an enhanced level of additional speech and language therapy (SLT) for our students. Holbrook 
School for Autism also has an established partnership with Childrens Choice Therapy, who provide 
occupational therapy input for our students. 

The school receives advice from a range of health professionals in order to meet the needs of the 
students as assessed by the appropriate professionals. Educational and clinical psychologists run clinics 
termly to discuss best practice strategies to support individuals. 

9. How do we enable students with SEN to engage in activities with other students who do not have 
SEN? 

We have links with local Primary, Secondary and FE Colleges, and offer inclusion visits for students, where 
appropriate. These are tailored to individual needs in terms of purpose and duration. 

10. How do we consult with parents of students with SEN and involve them in their childs education? 

We encourage all parents/carers to engage with the school. Correspondence from school to home includes; 
school website; ParentMail; daily home/school diaries; telephone conversations; annual review meetings; 
parent consultations; and termly newsletters. 

We have parental governors on the governing body to ensure parents are represented within decision 
made relating to the development of the school. 

Where possible, parents are involved, through consultation, about changes in school through informal and 
formal discussions, and occasionally direct consultation. Parent questionnaires are sent out at least 
annually to gather parent views on the schools effectiveness in different areas. 

The school holds various open mornings; fayres; sports days; coffee mornings throughout the year to 
encourage parents to be actively involved in the wider school. 
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Parents are actively encouraged to volunteer and attend trips with students. 

11. How do we consult with students and involve them in their education? 

Holbrook School for Autism values and respects the views of the students. The school promotes a range of 
alternative means of communication and for some students ensures that appropriate advocacy is in place. 
All students in our school are treated with dignity and respect and students are encouraged to reflect on 
their learning experiences and opportunities, with support. 

The school council involves students to contribute and decide on aspects of school life relating to their 
needs. The school encourages student council members to contribute to school decisions, such as; what to 
spend fundraising money on. 

The assessment and annual review process of EHC Plans includes the choices and views of students and 
our person centred reviews offer further opportunities for students to share aspirations and future life 
goals. 

12. How do we assess and review students progress towards their outcomes? 

The school works with other agencies to ensure a holistic approach to all student’s learning. Student 
progress is continually assessed against set outcomes and summative progress data is gathered 3 times per 
year to ensure students are on track to achieving their individual targets. The school uses SOLAR online 
assessment tool to set challenging targets and record evidence to provide a formative assessment 
throughout the year. 

Students who are not making expected progress will have an individual improvement plan to identify 
strategies for intervention to support them in increasing attainment. 

All students at Holbrook School for Autism will have and Individual Education Plan ‘IEP’ to work towards 
their key outcomes. Targets are set in consultation with parents/carers and professionals and evidence is 
gathered to monitor progress towards the IEHCP targets. IEHCP targets are formally reviewed at termly 
meetings where targets and support strategies are amended as appropriate. 

Residential provision tracks progress towards individual care plan targets using a range of evidence 
including video and photos. 

The school provides an annual report against priority objectives in student’s education health care plans. 

The school receives a student premium grant, and additional funding is allocated for students who are 
looked after, to raise the attainment of disadvantaged students and to close the gaps between them and 
their peers. Our Student premium strategy statement can be found on the school website. 

The virtual school is a service provided by dedicated professionals within the Children, Schools and Families 
Directorate whose work is to promote and co-ordinate educational support for Looked After Children and 
Care Leavers to succeed at nursery, school, college and university; wherever their place of learning. The 
virtual school oversees the use of funding and impact on progress for students who are looked after at 
Holbrook School for Autism.  

The school receives additional funding to support year 7 students who did not achieve the 
expected standard in reading or maths at the end of KS2. 

13. How do we support students moving between different phases of education? 

Learning is delivered through individual teaching, small group and whole class sessions where students can 
benefit from interaction with peers and develop skills required to engage effectively within a group. 
Holbrook facilitates a variety of offsite activities, visits and work placements to provide many opportunities 
for broader experiences. These activities support generalisation of skills vital for successful integration into; 
and enjoyment of; the wider community, pastime interests and the employment field. 
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The school carefully plans and aids transition into, across departments and when moving on from the 
school. This process starts from EYFS, talent spotting and developing aspirations. In addition, appropriate 
extended provision, which supports the full extent of individual talents and interests, are offered, including; 
accredited learning; work experience; enterprise; learning opportunities and Duke of Edinburgh Awards. 

All parents/carers of new admissions and students moving to our Belper site are welcome to visit the 
school prior to their child or young person attending the school. Parent/carer views are sought to input into 
transition arrangements. 

14. How do we support students preparing for adulthood? 

We respond proactively and positively to changes in legislation and supporting young people and their 
families/carers in preparation for adulthood. All transitions are well planned for throughout Holbrook 
School for Autism as students move from class-to-class and phase-to-phase. We realise that being 
supported towards greater independence and employability would be life transforming and at Holbrook 
school for Autism this starts early gradually increasing support for their transition from school to adult life. 

Our residential provision contributes to developing life skills and independence. Every student has a record 
of achievement folder and the school supports transition visits to other establishments with families as 
required. 

The individualised curriculum adapts to meet the options, interests, and aspirations of students. There are 
significant extended opportunities available to all students including; accredited learning outcomes; 
business enterprise; and Duke of Edinburgh awards. At our 14-19 site students take part in work experience 
opportunities to help support them for future careers. The school tracks leavers for their first year after 
leaving to ensure that they are well supported and continue to succeed. 

Students take part in their annual reviews where possible to contribute to decisions about their future. 

15. How do we support students with SEN to improve their emotional and social development? 

Shared facilities within the main core of the school offer physical, social and emotional well-being 
experiences, such as sports hall, outdoor gym equipment, playground. 

Various events and theme days throughout the year, such as sports day and school fayres, allow for 
students to interact with peers outside of their class group and department. 

Each department holds a weekly assembly where students are encouraged to celebrate the achievement of 
themselves and their peers. 

The school council has representatives from each department, including residential, to ensure students 
have a voice within the school and can make a positive contribution. 

At Holbrook School for Autism all staff are trained in ‘Team teach’ which is de-escalation and positive 
handling training to support our students. All students have an individual support and intervention plan and 
where appropriate a positive handling plan to ensure a consistent approach to meeting their needs and 
encourage use of strategies for adaptive behaviour and to develop independence. 

Some staff at Holbrook School for Autism have undergone training in mental health and first aid 
mental health. 

16. What expertise and training do our staff have to support students with SEN? 

The Holbrook School for Autism strives to enable all students to overcome barriers to effective learning and 
to fulfil their potential. Because of the unique challenges faced by our students, we rely upon our highly 
skilled staff to use a specialist environment, knowledge and curriculum to support students in overcoming 
these barriers. 
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We recognise that new staff join us with differing levels of experience and expertise, so we aim to tailor our 
three week (or 15 working days) initial induction programme to the needs of each individual and to their role. 
We recognise that some staff will need more support than others; we also recognise that people have 
different learning styles. All new members of staff are to undertake statutory training, which includes 
observations at both school sites, training in Team Teach, and safeguarding; additional training may be 
tailored to meet individual needs. They will receive regular supervisions for the first 6 months of their post 
to identify any strengths or areas for development and ensure they are fully equipped to fulfil their job role. 

We have faith in our recruitment system to identify the right person for the job, so we believe that it is our 
role to provide appropriate levels of support to our new members of staff so that they can fulfil their role 
and their potential. However, we also have a duty of care to our students and must do all we can to 
safeguard them. The school ensures there are sufficient staff trained in first aid to ensure the safety and 
wellbeing of our students. Staff will also undertake training in response to individual needs, such as 
epilepsy and diabetes training. 

Each staff member makes a special contribution brought about by individual training and expertise, but all 
are united in the common pursuit in developing the best outcomes for all students, irrespective of their 
learning challenges. 

All staff have clear job descriptions which detail the required qualifications. All staff have a core training 
programme related to their work within the school and the school team work collaboratively to ensure 
students make progress and are safe at school. Staff can request further continuing professional 
development including visits; qualifications; conferences, and are asked to evaluate the impact of their CPD 
on the students learning. 

HLTA’s are responsible for a specific area of learning in line with their expertise and training. 

17. How will we secure specialist expertise? 

Specialist expertise is secured through a rigorous recruitment process with governor involvement. All staff 
are involved in the school appraisal and supervision cycle to ensure they continue to be effective in their 
job role and contribute to positive outcomes for students. 

A monitoring and evaluation schedule is in place, including observation, scrutiny and moderation, to ensure 
school policies are being adhered to at all times and that teaching and learning continues to be effective 
and students make sustained and progress over time. The monitoring cycle relies upon lines of 
accountability to ensure effective leadership and management of the school. 

The school invests in quality training for all staff and implements a statutory training cycle alongside 
individual continuing professional development as part of the appraisal cycle. The school also invests in 
existing members of staff to support achievement of further qualifications, including NVQ’s at Level 2 and 
3, and teacher training. It is a minimum requirement that all of our residential staff hold an NVQ Level 3 in 
Children and Young People. 

Where necessary we seek advice from outside expertise and professionals, such as visual impaired teachers 
and experts in the Early Years Foundation Stage. 

18. How will we secure equipment and facilities to support student with SEN? 

Holbrook School for Autism is based over 2 sites. Our main site in Holbrook was built in the 1880’s. 
Premises forms part of our school improvement plan and we continue to make alterations to ensure that 
we provide a safe purposeful learning environment for students. Our 14-19 site in Belper is a new build 
which opened its doors to students in September 2016. 

We have 18 classes based over 2 sites. Each department base has been designed to cater for the stage and 
age developmental needs, for example, tumble rooms and free flow areas in the Early Years, individual 
work room in the middle school and shared independent living areas in the upper school. 



 

SEN Information Report    September 2019 v 1.3 
Page 9 

Both sites have new sensory rooms, with the one at the main site being funded through fundraising for the 
school. 

The main site has a large sports hall, ball pool, outdoor exercise equipment, trim trail, outdoor learning 
areas and classrooms, polytunnels and caves. 

The school receives primary PE funding to make additional and sustainable improvements to the quality of 
PE and sport we offer. This funding is used towards highly qualified external staff to deliver additional 
sports clubs and adventure days, including climbing and caving.  

19. How do we involve other organisations in meeting the needs of students with SEN and supporting 
their families? 

Derbyshire Information, Advice & Support Service (DIASS) for Special Educational Needs and Disabilities 
(formerly Parent Partnership) provide free, impartial and confidential information to parents and children 
and young people on issues around education, health and social care, relating to special educational 
provision. 

The school has a wide range of staff working together within the school to support students and their 
families. Some are employed directly by the school, others have different lines of management. 

Occupational therapists; speech and language therapists; clinical psychologist; educational psychologists 
are commissioned by the school to provide their expertise and input into students individual programmes. 
There are regular meetings with the different professionals to ensure consistency of approach and most 
training opportunities are open to all extended team members. 

Social workers may be allocated by the disabled childrens team and their work with the school is based on 
each individuals/families requirements. The school also work closely with CAMHS and LD CAMHS to ensure 
students and their families get the correct support to promote emotional and behavioural wellbeing. 

Transport to school is organised by the local authority, not the school. Transport staff are employed by the 
different transport companies. 

20. How do we evaluate the effectiveness of our SEN provision? 

The school is inspected by Ofsted with the most recent inspection, rating the school as Good. The most 
recent residential Ofsted inspection rated the provision as Outstanding. 

The school maintains ongoing self-evaluation of its progress and has an innovative school improvement 
plan. Stakeholders feed into this process and it is regularly reviewed by Governors and senior leaders. The 
school has regular improvement visits from within the MAT, who sets challenging goals for senior and 
middle leaders. The residential provision has regular improvement visits from an independent standard 20 
inspector. 

The school is working towards autism accreditation and is regularly monitored and assessed by the National 
Autistic Society on practice, and progress towards achieving accreditation. 

The school is part of a Federation of Derbyshire Special Schools, which consists of 10 specials school in 
Derbyshire who work collaboratively to extend and share specialist knowledge and expertise through best 
practice networking and moderation events. 

The school holds the Investors in People award, with annual visits to ensure the school is meeting a 
required set of standards for people management. The standard defines what it takes to lead, support and 
manage people for sustained success. 
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21. How do we handle complaints from parents of children with SEN about provision made at the 
school? 

In line with the school complaints procedure, the governing body encourages parents/carers to resolve 
issues informally with the school and senior leadership team in the first instance. If this is not possible, or 
the parent is still unsatisfied, a complaint can be put into writing to the headteacher. The response to a 
complaint should normally be within 10 working days. If the complaint is against the headteacher or the 
headteacher is closely involved with the issues, the governing body will deal with the complaint. 

There is a link on the school website for comments and complaints about our school and what we do. There 
is a named member of staff identified on the website, who is responsible for dealing with complaints and 
queries. 

22. Who can young people and parents contact if they have any concerns? 

Students are encouraged to talk to a member of staff if they are worried or concerned. 

All of our staff receive regular safeguarding training and work in line with the most up to date legislation to 
ensure the safety and wellbeing of our students. Staff are trained to identify and raise any concerns which 
may affect the welfare of our students. Due to the differing needs of our students our staff may advocate 
on the students behalf if they have any concerns.  

Visitors to the school are asked to read our safeguarding information to ensure they are aware of their duty 
of care to safeguard our students. 

The safeguarding team is displayed throughout the school, including photographs of individuals, in an 
accessible format for all students and staff. 

There is a link to Parent View on our website which directs feedback to Ofsted about our school. 

23. Where can the LA’s local offer be found? How have we contributed to it? 

There is a link on our website to Derbyshire County Councils Special Educational Needs and Disabilities 
Local Offer. Derbyshires local offer includes leisure and activity providers, health and care services, 
education providers and support groups. 

The local offer simply aims to pull information about available services into one place and make it clear and 
accessible for families. 

Holbrook School for Autism contributes to the local offer by providing education for special education for 
students with an EHCP and diagnosis of autism. The school also contributes to education support services 
for mainstream schools by providing autism outreach teachers alongside Peak School in Chinley. 

Autism Outreach is provided jointly by The Holbrook School for Autism and by Peak School at Chinley. Two 
full-time equivalent teachers are based at each special school and offer a range of services in order to 
promote the inclusion of students with autism in mainstream settings. Services include observation of 
students and provision of advice to staff, including recommending strategies, materials and books. We can 
attend Annual Reviews and other relevant meetings, and liaise with parents and with other professionals 
involved with the student. We also provide training to schools via INSET days, staff meetings and through 
the DAIS programme. 


